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Special NTNWDB Meeting 

Friday – September 11, 2020 
 

M     I     N     U     T     E     S 
 

Board Members Present: Board Members Absent: 
Winifred Begay Johnson Fisher 
Crystal Banuelos Angelina Flores 
Bernadette Kniffin Kenda Robinson 
Rachel Hilgeford 
Patrick Brown 
 
NTN Staff Present: 
Ron Trusley, Executive Director 
 
Call to Order 
NTNWDB Chairwoman Winifred Begay called the meeting to order at 2:05 pm. 
 
5 DOL Review Findings 
The Board reviewed the five DOL review findings listed in the letter Moriah Robles sent to all Tribal 
Chairs.   Consensus was that we believe we are in compliance with: 
 Finding 1 – NTN Board Composition 
 Finding 4 – Sunshine Provisions 
 
Finding 2 – Shared Governance Agreement (SGA).    Sheila Murphy previously provided a “Draft Shared 
Governance Agreement” that was submitted to the NTN SOC and then to the NTNWDB.   We have been 
waiting for clarification from the state in regards to a Fiscal Agent and One-Stop Operator. 
 
Finding 3 – This will be addressed as all agreements are finalized. 
 
Finding 5 – Partners Contributions to One-Stop Operator Costs.    There are no costs to partners since 
the WIOA Offices are in tribal-owned venues, and Title I has no costs. 
 
All of the findings are addressed in the “Draft Corrective Action Plan”. 
 
CAP Response 
The “draft CAP was discussed and a few revisions were made.   Ron will include the revisions in the 
CAP and then send to NTN Board Members for their approval.   After that, it will be sent to Tribal Chairs 
for their approval and signature. 
 
Other Agreements 
Consortia Agreement: 
Ron suggested this should be the first agreement to finalize.   Some information in the “Draft SGA” will 
likely have to be changed depending on the final Cosortia Agreement. 
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Shared Governance Agreement (SGA): 
Crystal Banuelos commented that the Draft SGA seems to be quite lengthy and it might be helpful if the 
document were shorter.    Ron responded that Sheila was addressing all of the DOL Review Findings as 
well as including other information.    It was suggested that we contact Ms Murphy and ask her to include 
only information that is required in the SGA to shorten the document as much as possible.    We will also 
request Ms Murphy to not finalize the SGA until the Consortia Agreement is finalized to ensure there are 
no conflicts between the two documents. 
 
Fiscal Agent: 
Winifred and Ron participated in a call with state fiscal staff on September 10, 2020 to try to get further 
clarification about a Fiscal Agent Agreement.    A summary of that call is: 
 ►    We need to have only one Fiscal Agent.   The contract for funds would be with that Fiscal Agent, 
   and that individual/organization would have to write contracts/IGA’s with each tribe for their 
   allocations.  
 ► The Fiscal Agent would be responsible for submitting reports to the state. 
 ►    The Fiscal Agent would be responsible for monitoring all tribes. 
 ►    We asked if we could continue for the current program year as we are currently operating with 
  Pascua Yaqui as the Fiscal Agent and prepare a new Agreement beginning next program year 
  on July 1, 2021 since contracts have already been sent to individual tribes for their allocations for 
  the current year.    Maha said she believes this would be acceptable, but she will have to talk with 
  other staff to get a definite answer.    She asked us to send her a summary of what we want to 
  request. 
 
One-Stop Operator: 
We previously proposed that the One-Stop Operator be a consortium comprised of Title I, Title II, Title III, 
and Title IV Partners.    On September 4, Moriah Robles responded via email confirming that the One-
Stop Operator may be a consortium of three or more partners, but “A consortium must also be selected 
through a competitive procurement process.”   She also said that DOL has made it clear that LWDBs 
must provide adequate funding for the one-stop operator. 
 
Ron questioned: 
 ►    How can there be a competitive procurement process for a consortium? 
 ►    If there are no costs to Title I in the Comprehensive Center, what funding would the Board 
  provide? 
 ►    CFR 678.620 states the one-stop operator’s role is “At a minimum, the one-stop operator must 
  coordinate the service delivery of required one-stop partners and service providers”, so what 
  costs could/would there be? 
NTNWDB Chair Begay will follow up with Moriah Robles seeking further clarification in regards to the 
one-stop operator. 
 
Adjourn 
Crystal Banuelos made a motion to adjourn.  Patrick Brown seconded the motion.  Motion carried, and 
the meeting was adjourned at 3:17 pm. 
 


